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1.0 Executive Summary
Introduction
The (company name) Facilities Management Team is pleased to present the findings from a
Building Walkthrough assessment of (name of building) on (date). The purpose of the
walkthrough was to investigate operational problems with equipment and systems in the
building. Our findings identified XX opportunities for improving performance. Addressing
these opportunities will (list examples: improve safety, reduce waste and save money for the
company). This report summarizes the opportunities and the benefits.
Decision: We would like a decision from management to authorize the team to develop a
budget and timetable for implementation of these opportunities. We will prepare a budget
and timetable for management review (provide a date).
Problem and Opportunity
The Building Walkthrough assessment combined with a utility bill analysis indicates that
(name of building) is not operating optimally.
• Give examples of suboptimal performance. (e.g., does the building consume more
energy than expected, are there safety/IEQ concerns, occupant complaints, burdens
on facility staff time, etc.)
• Describe the cost of the problem, if possible.
• Describe the potential cost savings.
Recommended Plan of Action
• What actions will you recommend based on the opportunities identified during the
BWT? (See your notes from the BWT and any notes made on the O&M Checklists on
pages 8-11 of BWT plan.)
• List a minimum of 5 opportunities here.

2.0 Building Characteristics
[Refer to page 1 of your Building Walkthrough Plan for information to include in this
section]
Describe: Building name, age or year constructed, square feet, number of floors, location, function (e.g., office, school, healthcare, etc.) and occupancy.
2.1 HEATING VENTILATING & AIR CONDITIONING (HVAC)
[Refer to the following documents you completed for earlier project assignments to complete
this section:
Building Scoping Interview Guide for PW Assignment 2;
Building Operations Map for PW Assignment 2;
Building Walkthrough Plan for PW Assignment 4]
• Describe in brief the HVAC system equipment including heating and cooling equipment.
[e.g., What areas of the building does the equipment serve? Are there dedicated systems? Is the equipment in good repair? Functioning effectively?]
• Describe the HVAC control equipment. [e.g., What do the functions do the controls provide? Are they fully utilized? Are there improvements needed?]
• Describe the operating schedule for the HVAC equipment. Is it matched to occupied hours?
• List operational problems identified by facilities staff (see the Building Scoping Interview Guide for PW2).
• List occupant complaints (if any) associated with HVAC (see the Building Scoping Interview Guide for PW2).
2.2 Interior Loads
• Describe internal equipment loads (e.g., server rooms, commercial kitchen, lighting, specialized equipment such as MRI machines, manufacturing, etc.)
• Describe the control system (if any) for this equipment, in particular lighting system controls.
2.3 Utility Usage
Describe the energy performance of the building using the data from your PW Assignment 1.
Provide the following:
- Annual cost of overall utility consumption ($).
- Annual electricity, natural gas, and other fuel consumption figures.
- Peak demand figure.
- Energy Use Intensity (EUI) in Btu/sf/year.
- ENERGY STAR score on 1-100 scale.
- How does the EUI for the building compare to the national average for similar buildings? (higher, lower, same)
2.4 Potential Opportunities
· List the date of your building walkthrough.
· List a minimum of 5 potential opportunities for improvement found during the walkthrough.
· For each opportunity, describe the benefit of addressing it (e.g., saves money, saves facility staff time, improves safety, reduces occupant complaints, etc.).
2.5 Savings Potential
• Is there potential to reduce utility costs by pursuing the opportunities in 2.2 above? If
yes, describe the overall savings in dollars (e.g., $50,000 annually).
• List and rank the potential opportunities in a table. See template below.
TABLE XX –Opportunities for Improvement
	Number
	Priority (immediate, high, medium, low)
	Opportunity

	1
	I
	Immediate Need (e.g., safety issue, essential equipment broken, etc.)

	2
	H
	Schedule Exhaust Air


3.0 Recommendation for Management Decision
The Facilities Management Team proposes the following actions be taken to address the
opportunities identified during the BTW. These actions will (list the benefits noted in the
Introduction on page 2 – e.g., improve safety, reduce operating costs, etc.)
• List the actions (e.g., repairs, building tune-up, energy audit, RCx)
We request management approval to develop a detailed budget for implementing these
actions and a schedule for completion. If approved, we will prepare the budget and schedule
for management review and decision (provide a future date).
4.0 Appendices
[Optional]
• ENERGY STAR Statement of Energy Performance
• Photo of Facility Management Team
• Selected images from BWT
• Other images that augment the points in the report
